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Health, Safety & Environment Office
Subject: 
Annual Plan for Health, Safety and Environment Office – review of progress in 2010/2011
Origin: 
Deputy Health, Safety and Environment Manager
Purpose of the report

To inform the HSEC of progress made on the annual plan for the year October 2010 – October 2011. 
Background

An annual plan of work is required to ensure that the University continues to fulfil it statutory duty for the health, safety and well being of its staff, students and others affected by its activities. The plan shall ensure that the work of the HS and E Office supports the strategic planning of the University and makes best use of the resources available.   

Annual Plan 2010/2011

Fire safety
	Aim
	Target 
	Comment

	To ensure that all the management systems that have been put in place in the last 4 years are running effectively
	· Fire risk assessment – annual review to update these documents

· Fire marshal training

· Personal Emergency Evacuation Plans

· Overseeing the  fire extinguisher maintenance contract

· Review of fire signage

· Fire alarm testing
	Safety signage must comply with the The Health and Safety (Safety Signs and Signals) Regulations 1996 but the Fire Officer will work with FM design staff to ensure that the signage is visually pleasing

Feb 2011 All matters ongoing



	Undertake a role as Duty Holder for fire safety infrastructure within Facilities Management
	· CAD mapping all fire related features to ensure that these are maintained effectively 

· Nominate deputies to support the Duty Holder role and to assist with…..
· Testing of all fire safety infrastructures at regular intervals to ensure that it is properly interfaced with fire alarm systems.
	This is a new role and an additional responsibility for the Fire Officer. 
It is difficult to predict how much time shall be absorbed by these tasks
Feb 2011 All matters ongoing

	Develop guidance notes and information packs 
	· Fire warden information packs for new buildings

· second phase of work to develop fire information packs for Leicestershire Fire and Rescue Service
	

	Review means of escape
	· Recalculate staircase and occupancy capacities 
	

	E Learning
	· Set up and produce management reports on fire training 
	Feb 2011 Pilot in Wolfson approved. To be initiated 

	Review fire safety information s
	· Convert 2D escape plans to 3D
	Low priority but this remains a target


General Health and Safety
	Aim
	Target 
	Comment

	To review the Health and Safety Policy 


	· February 2011
	The replacement of Faculties with schools may provide opportunities for more effective health and safety management. The new policy shall at least reflect the changes in line management responsibilities.

Feb 2011 Review deferred. HSEM to undertake review for May HSEC due to ongoing consultations on restructuring and its impact

	To build on and embed policies and procedures developed in previous years
	· Develop and internal inspection and auditing programme for DSOs to be reported back to HSE office – these reports will be a KPI for new Schools
· To develop other KPIs for departments

· To train senior managers and academic staff on compliance with the above KPIs
	See report on effects of restructuring on HSE and the need to embed HSE management in new schools. 

	Training
	· November training for Placement Tutors

· Construction small works training in early 2011
· Continue Risk Assessment workshops
	Training will be a KPI for departments to increase the take up of courses listed with staff development

Feb 2011 Date for placement tutors training to be announced. Small works training, Coshh, Noise, DSO training and two MH courses arranged

	Environmental Protection


	· To contribute to Eco Campus and the attainment target of the Silver level in early 2011


	The HSE committee has a role in monitoring compliance with Environmental and Sustainability matters.  The membership of the committee is to be  reviewed to ensure that appropriate expertise is available for this area of work

	Laser safety
	· To develop and electronic  laser risk assessment tool for research staff to use
· To promote the University Code of Practice and audit compliance 
	Feb 2011 University inventory updated and laser safety audit exercise to be arranged for early 2011. 

	First Aid provision
	· To bring to HSE committee a paper that revisits first aid provision in the light of considerable changes following movement of staff to new offices and expansion of campus 
	Current expenditure on first aider honoraria is c£15,000 per annum.

Feb 2011 HSEM to report to May HSEC


Radiation Protection

	Aim
	Target 
	Comment

	To provide assurance that radiation protection arrangements continue to meet the needs of the University
	· Training for the incoming RPO – 5 Day HPA course

· New RPO to visit all departmental RPS and familiarise herself with their work

· To review all paper work based systems and investigate use of more electronic databases 

· Complete annual return to the Environment Agency
	The new RPO will require time to understand the current radiation protection arrangements and will develop her own targets over a 6 month period.

Feb 2011 RPO doing radiation Protection cert.  in September

Two RPS’s attending Xray supervisors training and two RPS’s attending HPA course  


Occupational Health

	Aim
	Target 
	Comment

	To provide a service that continues to meet the needs of all service users.
	· The new OHA  to familiarise himself with the current Occupational Health services

· To provide support for the new sickness absence policy

· To implement changes to occupational health pre-employment arrangements  brought about by the new Equality Act 2010

· Audit the blood born virus policy

· To carry on with the work on Hand Arm Vibration

· To work with colleagues in HR to develop stress management policy
	A new Occupational Health Advisor has been recruited. His expected start date in 29/11/10.
These targets will be reviewed with the new  OHA .
Feb 2011 

Bullet point 3 current process fit for purpose, no major concerns

Bullet point 4 policy requires audit

Bullet point 5 meeting undertaken with FM training to be arranged

Bullet point 6 Preliminary meeting held with HR & SD further meetings needed
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